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1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

Llenp nucuMmivHbl - GOPMHUPOBAHKE 3HAHUN O TEOPETUUYECKUX OCHOBAX JEJIOBOM OIICHKH
nepcoHana u (GOpMHUPOBAHUE NMPAKTUUECKUX HABBIKOB IO OPTaHU3AIMH IMPOLEAYPhI OLEHKH IS
OpraHu3alUy rPyNIoBON pabOThl U PEIIEHUs YIPAaBICHUECKUX 3aay.

3aja4yamMy JUCLUIUIMHBI SBIISIOTCS:

(dbopMUpOBaHNE NOHMMaHUS JEIOBOW OLIEHKH IEpCOHaja Kak (yHKIUU YIIpaBJICHUS, €€
pOJIM ¥ MeCTa B KaJJpOBOM MEHEKMEHTE;

PacCMOTPEHKE METOJ0B U MHCTPYMEHTOB OLIEHKH IIEPCOHAIIA;

WU3yYEHUE COBPEMEHHBIX METOAUK OLICHKH II€PCOHANa, OINpPEAEIEHHE HUX OCHOBHBIX
IIPEUMYLIECTB U HEAOCTAaTKOB.

2. MNepeyeHb NNaHUpyeMbiX pe3ynbLTaToOB OOy4YeHUs No gucuuniuHe (Moaynio),
COOTHECEHHbIX C MNJIaHUPYeMbIMU pe3yrnbTaTaMyM OCBOEHUsi obpa3oBaTeNlbHOM
nporpaMmmbil

[InaHupyeMbIMH pe3ynbraTaMi OOydYeHHs] 1O HMCLMIUIMHE SIBIISIOTCS 3HAHMS, YMCHHUS,
HaBBIKH, COOTHECCHHbIE C  KOMIICTCHLUSMH, KOTOpble  (OPMUpPYET  OUCLUUIUIMHA, U
o0ecrieYrBaroNe JTOCTIDKCHUE IUIAHUPYEMBIX PE3yNBTaToB IO 00pa3oBaTeNbHOM IporpamMMe B
nesnoM. [lepedeHb KOMIETEHIMHA, GOPMHUPYEMBIX B pe3yibrare MU3y4eHHs AUCHUILTHHBI (MOIYIs),
npuBe/eH B Tabmmue 1.

Tabmuma 1 — Kommereniuu oOydaromierocsi, (popMupyeMble B pe3ylIbTaTeé OCBOCHUS

JTUCHHUTITUHBI (MOYJIs1)

Haszanue OIIOII Kox DopMyTHPOBKE
BO, KOMITETCHIH KOMITETEHIHH [TnanupyeMble pe3yIbTaThl 00yYeHHS
COKpaIIeHHOEe
38.03.02 [IK-1 Brnanenwne HaBBIKAMH | 3HaHus: METOIOB JICIOBOM OIICHKH
«MeHeHKMEeHT» HCTIOJIh30BaHUS MIEPCOHANA C METBI0 MTPOBEICHUS
(b-MH) OCHOBHBIX Teopui ay/uTa 4eJI0BEUECKUX PEeCypCoB,
MOTHBAIUH, JTUAEPCTBA U 0COOEHHOCTEH TPYIOBOIt
BJIACTH IS PEUICHUs JIUHAMUKU
CTPAaTErMuecKux U | YMmeHUs: 3¢ HEKTUBHO OPraHU30BBIBATH
ONEePaTUBHBIX IPYyNIIOBYIO pabOTy Ha OCHOBE
yIpaBJIEHYECKUX 3a/1ad, a 3HaHUs METOJIOB JEJIOBOM OLIEHKU U
TaKKe Ui OpraHu3aluu IIPOLIECCOB IPYNINOBON IMHAMUKH
rpynnoBoi  paboTel Ha | Happixu:
OCHOBE 3HaHU

MIPOLIECCOB  TPYyNIIOBOM

AVUHAMHKU U TPUHINIIOB
MPAKTUYECKOr0 UCIIOJIb30BaHUA

(dhopmupoBaHus N
OCHOBHBIX METO/IOB JI€IIOBOH
KOMaHJIbl, yMeHue
OLICHKH JJIs1 OpraHu3aluu
IIPOBOJIUTD ayuT .
TPYIIIOBOM PabOTHI M PEIICHUS
YeJIOBEUECKUX PECYPCOB
YIPaBIEHYECKUX 3a7a4
u OCYILECTBIIATh
JMarHOCTHKY
OpraHu3allMOHHON
KYJIbTYpBI

3. Mecto aucumnnuHbl (MoaynsA) B CTPYKType OCHOBHOM obOpa3soBaTesibHOM
nporpamMmmbil

Jucnunnuna "JlenoBas olieHKa nepcoHana" OTHOCUTCS K IUCHUIUTMHAM IO BBIOODY.

BxonueiMu TpeGoBaHUAME, HEOOXOIUMBIMU JIJIS1 OCBOCHUS JUCIIUTUIMHBI, SIBIISCTCS HATUYUE
y oOydJaromuxcsi KOMIIETEHIIUHA, CGHOPMHUPOBAHHBIX TMPU HW3YYCHUH JIUCHUIUIMH — W/WIU
npoxoxaeHuu npakTuk «Kondnukronorus», « OCHOBBI MEHE)KMEHTAY.



4. O6em gucuunnuHbl (Mmoayns)

O6’beM AUCHUIUIMHBL B 3a4CTHBIX CAMHUIAX C YKa3aHHCM KOJIMYCCTBA AKaACMHNYCCKHUX
YacoB, BBIJICICHHBIX HA KOHTAKTHYIO paboTy ¢ oOydaronuMucs (1o BUAaM y4eOHBIX 3aHATHI) U Ha
CaMOCTOSITENIbHYIO PadoTy, MpUBECH B Ta0IHIIE 2.

Tabnuna 2 — O6mmas TpyJ0eMKOCTh JUCIUTITHHBI

Tpyno- O0beM KOHTaKTHOH paboTHI (Jac)
Cemectp | ©MKOCTb
Hasgane ((?601)::1 Yacts VII HSIC:ICI;O)C AyauTopHas Bueaynu- CPC ?:Ti]\f
OIIOIT BO Y 3 (D(};p Y P TOpHAst
it BP0, | 3E) | Beero Tatu
03d0)
naek. | mpak. | ma6. [ ITA | KCP
38.03.02 300 bal.IB.E 3 3 9 2 6 0 1 0 99 3
MeHeHKMEHT

5. CTpyKTypa n cogepxxaHue AUMCUUNNNHbI (Moayns)

5.1 Ctpyktypa aucumnnuHsl (Moayns) ana 390

Temartuueckuil 11aH, OTPAXKAIOIINUN COJEPIKAHUE AUCITUIUTHHBI (IEpEeYeHb Pa3/IeJIOB U TEM),
CTPYKTYPUPOBAHHOE IO BHUJAaM YUYEOHBIX 3aHATHHA C yKa3aHHEM HX OOBEMOB B COOTBETCTBUH C
y4eOHBIM IIJIAaHOM, TTpHUBEIeH B Tabmuie 3.1

Tabmuua 3.1 — Paznmensl qucuuiuiuHel (MOAYAs), BUIBI y4eOHOM AEATENbHOCTH U (HOPMBI

TeKylero KoHrpoius s 300

No HasBanme Temb Kou1-Bo yacoB, 0TBeJleHHOE Ha dopma

~ Jlex IIpakr JIab CPC TEKYLIEro KOHTPOJIS
Teopernueckue OCHOBBI OLIEHKH

1 P 0 2 0 25 TectupoBanue
TepcoHaa

) MeTtoab1 A€N0BOM OLEHKU ) 2 0 49 Omnpoc, MUCbMEHHBIE
nepcoHaja paboTsl
CoBepLICHCTBOBAaHNE CHCTEMBI

3 P 0 2 0 25 TectupoBanue
OLICHKH IIePCOHAJA OpraHU3aIHN

Htoro no Taéanue 2 6 0 99

5.2 CopepxxaHue pa3fenoB u TeM agvcuunnuHbl (moayns) ana 3P0

Tema 1 Teopemuueckue 0CHOBbL OYEHKU NEPCOHANA.

Cognepxxanre Tembl: MecTO U poJib OLEHKM II€pCOHaja B KaJpOBOM MEHEIKMEHTE.
Hcroprueckue acnekThl M3y4YEHHUsS OIICHKU IEepCOHaia B MeHeMKMeHTe. [loHATHe M CyIIHOCTH
OIICHKH nepcoHana. [ToHsATHs «olleHKa» U «aTTectanus» nepconana. [lonstue cyObekTa, 00ObeKTa,
KpUTEpUS U CUCTEMBI OlleHKH [loHsSITHE BATMIHOCTH OLIEHOYHOTO METOo/a. 3adaqu, 1enu, pyHKIuu
W TPUHLOUINBL OIEHKH TmepcoHana. Kmaccumdukammss cucreM omneHku mnepcoHama. CTpykTypa
poLEeAyphl OLIEHKH TMepcoHaa B KoMIaHuu. BeiOop 1eneil oneHku nepcoHana. Beibop cyObekToB
U OOBEKTOB OILIEHKM TmepcoHana. OrnpeiesieHHe OLEHOYHBIX KPUTEPUEB B CHUCTEME OLICHKH.
Tunuunaple OIMMOKKM OSKCHEPTOB B IMpolLeaype OLeHKH mnepcoHana. [IpoOiema oueHku
YIPaBJIEHUYECKOTO MEpCcOoHaa.

®opMbl U METOIBI TPOBEICHUS 3aHATUM MO TeMe, NPUMEHsEMble O0O0pa30BaTEIbHbIC
TEXHOJIOTMH: 3a04YHasi C IPUMEHEHUEM JAUCTAHIIMOHHBIX TEXHOJIOTUM, CEMUHAD, JICKIIHS.

Buapl caMocTosTENbHOM MOATOTOBKH CTYIEHTOB 1O TeMe: M3ydueHue nureparypsl, CaiToOB.



Tema 2 MemoOwi 0enosoil oyeHKu nepcoxad.

Conepxanue Tembl: TpaaulIMOHHBIE METOJBI OIICHKH TepcoHana. KadecTBEHHBIE METOIIbI
omeHku. KomuuecTBeHHbIe  METOABI  OIEHKH. KOMOMHHpOBaHHBIE  METOABI  OIICHKH.
buorpaduyeckue wmetoapl oOmeHkKH. MeTton HaOmoneHUs. AHKETUPOBAHHUE U JIMYHOCTHBIC
ONPOCHUKHU. MHTEpBBIO Kak METOJ OILEHKM IMepcoHana. MeToJ KOHTPOJbHBIX KapT. Meton
KpUTHYECKHX ciydyaeB. PamxupoBanue. Meton 3agaHHOro pacnpenencHusi. bainbHbiii Meron
ornleHKH. Meton koddduimeHToB. MeToq nHEeBHUKOB. MeTon 3taioHa. MeToja NIKaJIHpPOBAHMS.
MeTon BBIHYXKIEHHOTO BbIOOpa. MeToa MOBEACHUECKUX PEUTHMHTOBBIX mIKad. OmnucaTenbHbII
Meroa. CoBpeMeHHbIE METOAbl OLEHKH IepcoHanma. MeTol «accecCMEHT-LEeHTp». MeTon
ympasiaeHus 1o mensiMm. OleHKa mepcoHaia B paMKax CUCTeMbI cOaJaHCHPOBAHHBIX MOKa3aTeel u
KPI.  «360-rpamycHas»  oueHka nepcoHana. MeTox  OLEHKH MO0  KOMIIETEHLHMSIM.
ABTOMAaTH3UPOBaHHBIE METOJIbI OIIeHKU. « CIIOPHBIE» METO/IbI OLICHKU MepcoHania. MeToJ OleHKH
Ha nosirpade. .

@opMBI U METOABI TPOBEACHHS 3aHATHH MO TeMe, NpPUMEHseMble 00pa3oBaTeIbHBIC
TEXHOJIOTHH: 3a04YHasi C MPUMEHEHUEM JUCTAHIITMOHHBIX TEXHOJIOTUM, CEMUHAP.

Bunel camocTosITensHOM MOATOTOBKU CTYACHTOB 1O TeMe: PaboTa ¢ KOHCIIEKTOM JIEKIUU.
N3yuenune npezeHranuu. [10AroToBKA K BBICTYIIIIEHUIO.

Tema 3 Cosepuiencmeosariie cucmemvl OYeHKU NePCOHANA OPSAHUAYUU.

Conmepxxanne Tembl: Cucrema oueHkd nepcoHana. HopmaruBhas 0a3a arTecTanuu
nepcoHana. CucreMa arrecTalluy NepcoHaja KOMIIAHUM, €€ COCTaB M (DyHKIMU. YCIOBHS U 3TaIlbl
arTecTanuu nepcoHana. OOmas XapakTepUCTHKa 3TaloB MpoBeAeHus arrectanuu. OleHka
nesitenbHOCTH. OrneHka kBanmuduranmuu. OneHKa JIMYHOCTH. MeTObl aTTeCTallud: PEeHTHHTOBBIH,
CPaBHUTENBHBI,  METOAbI  3alMCH, KBOTHpPOBaHUE, OOOCHOBAaHHE  OLEHKH  (aKTam
IIPOU3BOJCTBEHHOrO MoBeAcHUs. CrenuaabHble METOJbl aTTECTallMM - METOJbl MOBEACHUECKON
peritunaroBoit mkanbl (BARS), ympaBnenue mo memsm (MBO). Permamentanmsi aTtrtectamuun
nepcoHana KoMmaHuM. TunuyHble omMOKM mpoBeleHHs arTectanuu. IIporecchl U 0coOeHHOCTH
IpyIIIOBON AUHAMUKU. [IpuHsATHE peleHnii o pe3yasraraM OLeHKHU. Vcronb30BaHuEe pe3ylbTaToB
OLICHKH. AHAJIN3 ¥ MHTEPIIPETALMS PE3YJIBTaTOB aTTECTALMM, TUIAaH MEpONpUATHi. CBs3b OLEHKH C
BO3HArpaXkICHUEM U pa3BUTUEM IlepcoHANIa. HIMBHUyaIbHOTO pa3BUTHUS PE3YJILTATOB OLICHKHU.

@opMBl U METOABI NPOBEIACHMS 3aHATHUI 1O TeMe, NpPUMEHsEeMble 00pa30BaTEIbHBIC
TEXHOJIOTMH: 3a04Has C IPUMEHEHUEM TUCTAaHIIMOHHBIX TEXHOJIIOTHHA, CEMUHAP, JICKIIHS.

Buasl camocTosITeNbHON MOATOTOBKU CTYAEHTOB 1O Teme: PaboTa ¢ KOHCIIEKTOM JICKIIUH.
N3yuenne npe3zeHranny. [1oAroTOBKA K BBICTYIIIIEHUIO.

6. MeToauyeckue ykazaHus No opraHu3auum nsyueHus QUCUMNIMHbI (Mogyns)

CamocrositensHas padota cTyneHToB (CPC) — 3T0 AesiTenbHOCTh yUaluxcs, KOTOPYIO OHU
COBEpINAIOT 0€3 HEMOCPEJACTBEHHOH TOMOINM W YKa3aHWW MPerojaBaTelisi, PyKOBOJCTBYSChH
c(OPMHUPOBABIIUMUCS paHee MPEACTABICHUAMU O TOPSAAKE U TPABHWIBHOCTH BBITOJHEHHS
onepanuii. llens CPC B mporecce oOydeHHs 3aKiIiO4aeTCs, KaKk B YCBOCHWUW 3HAHWM, TaK U B
(GOpMHPOBAHUN YMEHUH U HABBIKOB 110 UX HMCIIOJIH30BAHHUIO B HOBBIX YCIIOBHSIX HA HOBOM y4eOHOM
matepuane. CamocrosiTenbHass paboTa Tpu3BaHa O0ECIEYMBATH BO3MOXKHOCTH OCYIIECTBIICHUS
CTYIEHTaMH CaMOCTOSTEIBHOW TO3HABATEILHOU NESTEILHOCTH B OOYYCHHH, W SIBISICTCS BHIOM
y4eOHOro Tpy/a, CIIOCOOCTBYIONIETO (POPMUPOBAHUIO Y CTYACHTOB CaMOCTOSATEIILHOCTU. B nanHOM
y4eOHOIl mporpaMme NMPHUBENEH TepeueHb OCHOBHBIX M JIOTIOJIHUTEIFHBIX MCTOYHHKOB, KOTOPBIC
npeJyiaraeTcsl U3y4uTh B MPOIEcce OOMydYeHHs Mo TucHHILInHe. KpoMe Toro, sl paciiupeHus: u
yryOneHuss 3HaHUM 1O JAaHHOM JHCLUUIUIMHE IeJIeco00pa3sHO HCIOIb30BaTh: OUMOIUOTEKY
JiccepTaluii; HayqHbIe MyOJUKAIlMH B TEMAaTHUECKUX JKypHaJlaX; MOJHOTEKCTOBBIE 0a3bl TaHHBIX
OMOJIMOTEKH; WMEKIIUEeCcsT B OMONMOTEKax By3a M pEruoHa MyONHMKanuid Ha DIIEKTPOHHBIX M
OyMaXHBIX HOCUTEIISX.



Oco0eHHOCTH OpraHU3auMu O0y4YeHHUs! AJsl JHI ¢ OTPAHHMYEHHBIMH BO3MOKHOCTAMH
310POBbSI H HHBAJH/IO0B.

[Ipn HEOOXOAMMOCTH OOYYaIOMIMMCSI M3 YHCIA JHI C OTPAHUYCHHBIMU BO3MOXKHOCTSIMH
3I0POBbS M MHBAJHJIOB (10 3asBJICHUIO 00YYaroIerocs) mpeaocTapisiercs yueoHas nHhopMarus B
JOCTYIHBIX (popMax C y4eTOM MX MHIUBHIYAIBHBIX ICUXO(MU3NUECKIX 0COOCHHOCTEH:

- JUIsL UL ¢ HapYUICHUSIMHU 3PEHUs: B Ne4aTHON (GopMe yBeTHMUeHHBIM mpudTOoM; B Gopme
AIIEKTPOHHOTO JOKYMEHTA; WH/IMBUIyaJIbHBIC KOHCYJIBTAIlA c NpUBJICUYCHHEM
TU(IIOCYPOTIEPEBOTUNKA; HHIANBUIYAIbHBIC 3aJaHUs, KOHCYJIBTALUH U JIP.

- 17151 JIMIL C HApYLICHUAMU CyXa: B Ie4aTtHoi Gopme; B (hopMe IMEKTPOHHOTO TIOKYMEHTA;
VH/IMBUyaTbHBIC KOHCYJIBTAIMH C TIPUBJIICYCHUEM CYPIOTICPEBOTYNKA; HHINBH Ty aJIbHBIC 3aaHUS,
KOHCYJIBTAIIUH U JIP.

- U1 JIAL ¢ HApYIIEHUSIMH OMTOPHO-ABUTaTEeIBHOTO anmapaTa: B medaTHoi (opme; B popme
AIIEKTPOHHOTO IOKYMEHTA; HHANBUIyaJIbHbIC 331aHMsI, KOHCYJIBTAIIMN U JP.

7. ®OHA OLEHOYHbLIX CpeAcTB ANA NpoBeAeHUA TeKylero KOHTponsa W
NPOMEXYTO4YHOM aTTecTauum oby4arLwmxcs no aucumninHe (moayno)

B cootrBerctBum ¢ TpeboBanusmu DPI'OC BO mis arrectanuul  oOydaromuxcs Ha
COOTBETCTBHE UWX TIEPCOHATBHBIX JIOCTHKCHUN IUIAHUPYEMBIM pe3yiabraraM OOy4eHHs TI0
OUCIUIMINHE CO3AaHbl  (OHIBI OIEHOYHBIX CPEACTB. THIOBbIE KOHTPOJbHBIE 3aJaHUS,
METOAMYECKUE MaTEpHAIIbl, ONPEACIISIONINE MPOLEAYpPhl OLICHUBAHUS 3HAHUM, YMEHUN U HABBIKOB,
a TaKXKe KPUTEPUH M IOKa3aTelad, HEOOXOAMMBIC ISl OLICHKHM 3HAHWM, yMEHWN, HABHIKOB H
XapakTepu3yrolue 3Tanbl GOPMUPOBAHUS KOMIETCHIIMN B MPOIECCE OCBOCHHUSI 00pa3oBaTeIbHON
MporpamMsl, peacTaBieHsl B [Ipunoxenun 1.

8. YyebOHO-meTOAM4YECKOEe U UWH(pOpPMaLUMOHHOEe obecnevyeHne AUCLUNIIUHBI
(moayns)

8.1 Ocnoenasa numepamypa

1. Musunnea M. @., Capnapsin A. P. OHEHKA [NEPCOHAJIA. YueOHUK U TPaKTUKYyM
JUTsL By30B [DnekTpoHHbIM pecypc] , 2021 - 378 - Pexum nocryna: https://urait.ru/book/ocenka-
personala-469034

2.  VYmpaBneHHE KOMIETCHIMAMU : Y4ueOHUK [DnexTponnslii pecypce] : HUL MTHOPA-M ,
2020 - 232 - Pexxum moctymna: https://znanium.com/catalog/document?1d=344515

8.2  Jononnumenvnas numepamypa

1. ®dopmupoBaHue, pa3BUTHE U KOYYHHT SMOIMOHAIEHONW KOMIIETEHTHOCTH B YIIPABICHUU
MepCoHANIOM opranm3aiuu : Monorpadwus [Dnextponnsiii pecype] : HULl UHOPA-M , 2019 - 217
- Pexxum noctyna: https://znanium.com/catalog/document?id=340451

8.3 Pecypcol unghopmayuonno-menekommynukauyuonnoi cemu ""Hnmepnem'’,
6KI0YAA  npoheccuonanvHvle 0a3zpl OAHHLIX U UHQOPMAUUOHHO-CRPABOYHDbBLE
cucmemol (npu HeoOX00UMOCMU):

1. HWudopmanmonHo-mipaBoBoii moptai ['apanT — http://www.garant.ru/

2. Nudopmanmonno-cipaBoyHast  cucrema  «Koncynasrant — [lmrocy — —
http://www.consultant.ru/

3. OnektponHass Oubnuotreunass cucrema ZNANIUM.COM - Pexum pgocrtyma:
https://znanium.com/

4. DneKTpoHHO-0MOIMoTeuHast cuctema usgatenberBa "HOpaiit" - Pexxum mocryna:

https://urait.ru/



5. Open Academic Journals Index (OAJI). [Ipodeccuonanbhas 6a3a maHHBIX - Pexxum
noctyma: http://oaji.net/

6. [Ipesunentckast Oubnmoreka um. b.H.Enpumna (6a3a [gaHHBIX pa3iMYHBIX
npodeccruoHaIbHBIX o0macTeil) - Pexxum nocryna: https://www.prlib.ru/

9. MaTepnanbHO-TEXHUYECKOE obecnevyeHne AUCLUUNIUHbI (MOoAayns) U NepevYeHb
MHPOPMALIMOHHbIX TEXHOJIOIMUM, Mcnonb3yeMbIixX npwm OoCyLLeCTBIeHUN
obGpa3oBaTenbLHOro npouecca no gucuunnuHe (moaynio) (npu Heo6xO0ANMMOCTH)

OCHOBHOE 000PYI0BAHUE:

Komnsrorepsl

IIpoekrop

Hocka aynuropHas JJA-8MI]
[IporpaMMHoe obecrieyeHue:

Microsoft Project 2010 Russian

10. CnoBapb OCHOBHbIX TEPMUHOB

Apantanusi — NpUCIOCOOJIEHUE CUCTEMBI U €€ KOMIIOHEHTOB K U3MEHSIOLIUMCS YCIOBUSIM
BHEIIIHETO OKPYXKEHMs. AJanTanus MOKeT ObITh aKTUBHOW (BO3JEHCTBHE CHCTEMBI Ha Cpely) U
MAaCCUBHOM (pearnpoBaHue Ha U3MEHEHUE CPEJIbI).

banaunc TpyaoBbix pecypcos (¢pp. balance — Becbl) — crcTeMa MokasaTesnei, OTpaKaroIuX
UCTOYHUKU TPYIOBBIX PECYpPCOB (TPyAOCHOCOOHOE HaceJeHHe, paboTarolue MEHCHOHEPhI) U UX
¢du3nUecKoe NCIOIb30BAHUE 110 BHIAM 3aHITOCTH

JlenoBasi Mrpa — CpeJCTBO MOJEIUPOBAHMS Pa3HOOOPA3HBIX YCIOBUN MpodeccruoHaIbHON
NeSATeIbHOCTH (BKJIIOYAsi SKCTPEMalbHbIE), NpUMEHsAeMass s OOydyeHHMs U IIOMCKOB HOBBIX
croco0O0B UCTIONHEHUs. J{enoBasi urpa UMUTHPYET Pa3InYHbIC acTeKThl YeJI0BEYECKOW aKTUBHOCTH
U coLualbHOro B3aumozelcTBus. Urpa sBisgercs MeTonoM 3PpPeKTUBHOrO 00ydeHUs], IOCKOJIBKY
CHMMAaeT NPOTHUBOPEUMS MEXIy aOCTPaKTHBIM XapaKTepoM Y4eOHOro NHpeaMeTa M peallbHbIM
XapakTepoM MpoeCcCHOHATBHON esTenbHOCTH. CyIIecTByeT MHOTO Ha3BaHUN M Pa3HOBUIHOCTEH
JIEJIOBBIX UT'P, KOTOPBIE MOTYT OTJIMYATHCS METOIUKON ITPOBEICHUS U IIOCTABICHHBIMU LIEJISAMU: [TU-
JAKTHYECKUE W  YIPABICHYECKHE WIPbI, pOJIEBBIE HIPHI, NPOOJIEMHOOPHEHTUPOBAHHBIE,
OpraHU3aIl[MOHHO-/IEATEIbHOCTHBIE UTPHI.

Kapsepa mnpogeccuoHasbHass — OTpakaeT MPEUMYIIECTBEHHO MNPOodeCcCHOHATIbHbBIE
U3MEHEHUsT B  TPYIOOBOM  JESATENBHOCTH  YE€JOBEKa, JIOCTH)KEHHE UM U IpU3HAHUE
npoQeCCHOHATIBHBIM COOOIIECTBOM pE3YJABTaTOB €ro TpyJda, aBTOPUTETAa B KOHKPETHOM BHJIE
npodeCcCUOHATBLHOMN 1eATEIEHOCTH.

Keiic-meTon (keiic-cTagu, MeToJ CHTyalMil) — TEXHUKA OOYyYEHUS, HCIOJIb3YIOIIAs
OINKCaHKUE peallbHbIX 3KOHOMHUYECKUX U COLMAIBbHBIX CUTyalMi (OT aHII. case — «ciydaity). Ilog
cuTyauuen (KeiicoM) IIOHMMAeTCsl IMUCBbMEHHOE ONMCAHHWE KAaKOW-TO KOHKPETHOW peabHOU
cuTyauuu B ¢upMe, HaNpuMep, HUCTOpUs OOpa3oBaHMs, OPraHU3ALMOHHOE CTAaHOBJICHUE
OpraHu3alliy, ee pa3BUTHE, pe3ynsraThl B Ou3Hece. OOydaromMxcsi MpOCSAT MPOaHATU3UPOBATh
CUTYAIMIO, Pa300paThCsi B CYTH MPOOJIEM, MPEITI0KHUTh BO3MOKHBIC PEIICHUsI U BHIOpATh JIydlliee
u3 Hux. Mertop paspaboran B 20-x rT. B ['apBapie. AMeprUKaHCKUE KEHChI HECKOJIBKO OTIUYAIOTCS
ot eBponelckux. OHu 00bIYHO OGobine 1o 00bvemy (20-25 crp. Texcta). B EBpone keficsl B 1,5-2
pa3a Kopoue M, Kak IMpaBWIO, HE HMMEIOT €IMHCTBEHHO BEPHOIO pPEIIECHHS, MHOTOBAapHAHTHBI.
WMHCTpYKTOp AOKEH NOOIIPATH PACXOKICHHE TOYEK 3pEHUS M WHULUUPOBATH JIHUCKYCCHIO.
Paznuuator «mosieBbie» (OCHOBAHHBIE Ha pealbHOM (DAKTHYECKOM MaTepuaie) U «KpecelabHbIe»
(BBIMBIILIJICHHBIE) KEHCHI.



Komannnoe sauaepcrBo (Team Leadership) — moOwnmmsyer mioneil, Ha JOCTHXEHHS
BaXHEHIIKMX 1enel oraena. YTo BKIIOYAET MPHUBJICUEHHUE, MOAACPKKY, pPa3BUTHE M COXPAaHEHUE
TaJIAaHTJIMBOM M pazHooOpa3HON pabodyeil cuiibl. PykoBoauTenu rpymmnsl AEMOHCTPUPYIOT 3a00Ty O
MHAVBUAYAIbHBIX pPa3Inuuil U Mopanu ciyxkamero. «Komannma» 3nech JoikHaA OBITH IOHSTA
IIUPOKO — Kak Jito0ast rpyIina, B KOTOPOH YEIOBEK OepeT poiib JIUaAepa.

Komannnas pat6ora (Teamwork) — paGortaer B koomepauuu ¢ ApYyrMMU pabOOTHHKAMHU
OpPUEHTUPOBAHHBIMU Ha COTPYIHUYECTBO, B IPOTUBOBEC MPEANOUYUTAIONIUM padOTaTh HE3ABUCHUMO
WA OPUEHTUPOBAHHBIM KOHKYPUPOBATh.

Komnerennumn, Mopeab KOMIETEHIMH — CTpaTErMYEcKoe YIIPaBICHHE IEPCOHAIOM
TpeOyeT MOHUMAaHHUs TOTO, KaKHe JIFOIU — KaKhe UX HaBbIKU, KaY€CTBA U YCTAHOBKH — HEOOXOUMBI
KOMITaHUH [Tl €€ YCIEIIHOTO Pa3BUTHS.

KomnereHuuss — WHTErpajbHOE KadecTBO, coueTamomee B ceOe 3HAHWS, HABBIKH U
YCTaHOBKH Y€JIOBEKA, ONMCAHHOE B TEPMHUHAX HAOIIOAAEMOTr0 MTOBEICHHSL.

Ounenka mnepcoHajJa — 3T0 HA0Op HECKOJIbKUX HHCTPYMEHTAJBHBIX CHCTEM, HPOYHO
CBSI3aHHBIX C TpeMs (DYHKIHMSIMH YIPaBJICHHS IMEPCOHAJIOM: IMOAOOpP M pacCTaHOBKA IIEPCOHAA,
MOTHUBAIMs, KOMIIEHCALMM U JbIOThI, oOyueHHe U pa3BuTHe. OLeHKa BCeraa MOApa3yMeBaeT
HaJIMuue KpUTEPUEB OLIEHKHM (IIKaibl, komnereHunu, KPI) n uneanbHOro «moprpera» coTpyaHHKa,
ONKMCAHHOTO B TEPMUHAX KPUTEPUEB.

IIpodopuenranmonHasi padéora — MEpONPHUATHA 10 OKA3aHUIO MOMOILU JIHOISIM
(yqammmcsi, pabo4uM H Jp.) B OCYLIECTBJICHMHM HX KOHCTHUTYIIMOHHOTO MpaBa Ha TpyHd, Ha
CBOOOJIHBIN BBIOOp TMpOdeccCHr ¢ 005S3aTebHBIM YYETOM CTPEMJICHWH, WHTEPECOB, HABHIKOB H
CHOCOOHOCTEH, 3HAHMHM KaXKJI0r0 KOHKPETHOIo 4ejoBeka, morpedHocTeil obmecta. K anementam
[1.p. otHOCATCS: TpodTIpOCBeNIeHHE, TPOPECCHOHATBPHOE CaMOOIIpeIeIeHUe, MPO(KOHCYITBTAINH,
BBIOOp  mpodeccuu,  TPYAOyCTporcTBO,  mpodordéop  (mpodmombop), mpodamanTarius,
COBEpILIEHCTBOBAaHUE MPO(HECCHOHATIEHOTO MacTepPCTBA

Tpenunr (anr1. Training — cnenuaibHasi TPEHMPOBKA) — CUCTEMAaTHYECKasi TPEHUPOBKA
WIA COBEpPUICHCTBOBAHNWE KAaKUX-TMOO HaBBIKOB M TIOBEJCHUS paOOTHUKOB OpraHU3ally B
HaIIpaBJICHUU YIY4YLICHUS BO3MOXKHOCTEH peanu3anuu uened opranusauuu. [Ipm moaroroske
CIHELMATUCTOB UCIOJIB3YEeTCsl JOCTATOUYHO OOJIBLIOE KOJUYECTBOM AKTHBHBIX (GopM oOyuenus: T.
nenooro obmenus; T. mpomax; nepuentuBHbli T. (pa3BuTue crnocoOHOCTEH aaeKBaTHOTO M
MIOJTHOTO TTO3HAHUS CeOsI, . JTFOICH, OTHOIICHUN ).

YnpasiieHHe NEPCOHAJIOM — 3TO O00JacTb 3HAaHMW M INPAKTUYECKOM JeATEeNIbHOCTH,
HalpaBJIeHHAs Ha CBOEBPEMEHHOE O0ECIeUYeHHE OPraHU3aIlMH IEPCOHAIOM M ONTHMAJIbHOE €ro
UCIOJIb30BaHue. B pasnuyHbIX MCTOYHHMKAX MOTYT BCTpEYAThCS M APYTUe Ha3BaHUs: yNpaBiIcHHE
TPYIOBBIMHM pecypcaMH, YIpPaBJICHHE YEJIOBEUECKMM KallUTaJlOM, KaJpOBBIH MEHEKMEHT.
VYrpaBieHre NepcoHATOM BKIIOYAET B ceOs: MOMCK MNepcoHana, Moadop W OTOOp MepcoHana,
OLIEHKY IepcoHasla, O0yueHHE U Pa3BUTHE NEPCOHAJA, YNPaBJIEHUE KOPIOPATHBHOM KYIBTYpOM,
yrpaBieHue OW3HEC-KOMMYHHMKAIlMSIMH, MOTHBAIMIO TEpcoHana, opraHu3zauuio Tpyraa. CoBpe-
MEHHOE YIIpPaBJICHHE MEPCOHAIIOM — 3TO CHUCTEMa WACH M MPHEMOB A(PPEKTHBHOTO MOCTPOCHHUS H
yIpaBJIeHUs OpraHU3alUsIMU U IPOEKTaMH.
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